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STRATEGIC PELANNING
[ O Misslon
Forprovide educntion tor e poor md deprived clss students

Lo provide apportunities for the development of skills, capibilities and talents,

Lo promote Regalanity, Panctunlity and Discipline among students,

Onr Vislon
Lo mpaet qualitntive md vidunble services in the field of education to all those who need it

[EL
Focndm nt overndl personality development of the students through curricular, co-curricular,

exten-corricnlar nnd socinl netivities,

S Stentegle Planning Process

While speaking of quility education the institute strives to- provide practical knowledge to the
atidents while nlso golng beyond ncademics, for which the faculty try to bring in innovative ideas
and methods during the teaching learming process, along with trying to make the lecture interactive,

L SWO'T Annlysis;

Well trnined stalf nlong with good management personnel the college is able to cater to its vision
and misston. Students keen interest to learn and try new things gives the college an opportunity to

bring in innovative facilities to cater to the diverse needs of the students,

A Steategies nnd Initintives:

In order 1o ensure that no student is deprived of good quality education the college makes sure to
pood quality infratrastrare, inclusion of 1CT in the teaching learning process, involving
audents in different o curricular activities such as NSS, cultural and sports events thereby giving
the studenty valuable life lessons such team spirit, hard work, creating awareness about social

provide

fsstres nlong with giving them an opportunity to discover their own talents.
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Hesource Allocntion

s order to cater 1o the students” needs the (.ullcuc hus u |,},m,-/ with a wide ranye of bocks 1)
cater to the stadents varied rending interest nlong with s gymbkhana for aother cultural and sports
nehivates

O Performuance Metries

© dnorder o keep up with ncademic excellence, the academic progress of students 1s measured
from time to time vin periodical test quick revisions to ensure they keep up with the syllabus
Yenrly academic audits are conducted for staff to chek if the syllabus is being covered in

depthiin the prescribed time, Al these done with the help of the Institutional head, depantmental
head and senior staff,

[ Short term Strategy

Over the next few months the institute plang 1o implement the New Fducation Policy and also
plans on having intense practice sessions and intense coaching for students providing them with
pood writing skills and conceptual clarity helping them to ace their exams,

K. Long term Strategy

Over the next few yeary the institute plans on including more of 1CT into the teaching leaming

process, involve students in more projects beyond the campus to enhance their social interaction
and problem solving skilly
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